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Blood, sweat and tears – Les Miserables in Łódź Music Theater 

 

Sweat glistened on the faces of the hard-working actors, the blood was thankfully fake but 

the tears that welled up in the eyes of the audience who gave a standing ovation to the 

creators of Les Miserables were real. The curtain of the Music Theater of Łódź rose and fell 

while the actors bowed to the audience multiple times. 

 

On October 8, Łódź saw its Miserables for the first time. Although it was still a moment 

before the premiere, the audience could feel special. In 1982, when the current executive 

for Art Matters and the director of the show Zbigniew Macias graduated from the Academy 

of Music in Łódź, work on the English version of the musical Les Miserables began in London. 

Three years later, the world saw the opus of Claude-Michel Schönberg and Herbert 

Kretzmer, a performance that since then has been staged in nearly 42 countries and over 20 

languages. 

 

Where to start the review? Perhaps from the end. After the show, which is unusual, the 

creators of the musical invited the audience… for a meeting. It seemed to me an expression 

of deep respect of the artists towards the audience. The director said it was an opportunity 

to exchange comments that would further improve the performance. The meeting with the 

actors blurred the subtle boundary between the stage and the viewers even more. Marcin 
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Jajkiewicz surprised with his modesty. Despite slight tendencies towards a rock sound (his 

next role should definitely be in Jesus Christ Superstar), with noticeable effort but also 

success, the 33-year-old played the mature character of Jean Valjean — the galley slave, the 

kind-hearted mayor, a fighter at the barricade and a loving and devoted father. The multi-

faceted figure of Valjean is a challenge for the artist, especially one debuting on the musical 

scene. “Who Am I?” and “Bring Him Home” — the solo performances of Jajkiewicz 

confirmed that the creator’s choice was right. 

 

The perfect Paweł Erdman, a soloist at the Music Theater of Łódź, displayed more maturity, 

experience and composure in his role of Javert. With each scene, the dry functionary 

pursuing Jean Valjean, and at the same time, God-fearing and romantic Javert (the piece 

“Stars”) introduced the viewer to the dark corners of his soul. Around the roles of Jajkiewicz 

and Erdman events unfolded over the span of twenty-something years. In the meantime, 

Fantine, played by Agnieszka Przekupień (this season performing in, among others, 

Białystok’s “Doctor Zhivago”) appears in the lives of Valjean and Javert. “I Dreamed  

a Dream”, a song that turned into one of the greatest hits, again has proven the incredible 

vocal talent of the artist. The notes of hope, daydreaming, love but also pain, regret and 

envy sang out by Przekupień during those few minutes touched the listeners. 

 

Casting very young artists in the roles of Cosette and Marius Pontmercy turned out to be  

a smart decision. Ewa Spanowska (a student at the Academy of Music in Łódź) and Michał 

Dudkowski (a student of Edyta Krzemień) created delicate and subtle characters. Les 

Miserables’ creators made sure that the budding love was portrayed with credibility (“Every 

Day”, “A Heart Full of Love”) and so was the pain after the defeat (“Empty Chairs at Empty 

Tables”). Monika Mulska, known to the viewers of the MT in Łódź from the role of Roxane in 

Cyrano, also deserves recognition. Her Éponine, tossed to the margins of life, unloved, fights 

for her place by the side of her beloved (“On My Own”). She also fights at the barricade only 

to become its first victim (“A Little Fall of Rain”). 

 

Łukasz Zagrobelny has also been invited to the first show of Les Miserables in Łódź. He 

returns to the role he had created in the Varsovian version of the performance, the leader of 

the barricade defenders, Enjolras. He inspires fighting chanting the song “Do You Hear the 

People Sing?”. There is no doubt that Zagrobelny is in his element playing historical roles 

(similarly in “Doctor Zhivago”). The characters of the inn owner and a thief Thénardier and 

his wife must be mentioned. Ugly, repulsive, but also exaggerated and funny — created by 

Agnieszka Gabrysiak and Piotr Kowalczyk — offered moments of respite and humor in the 

world of “The Miserables”.  

 

Undeniably, the greatest applause was garnered by the smallest actors. Paweł Szymański 

as Gavroche felt like fish in water on the stage. Wiktoria Woźniacka — portraying young 



Cosette — indeed teleported us to the “Castle on a Cloud”. This role also includes Antonina 

Lewińska who was the young Éponine in the first show. 

 

Every one deserves a word of praise. The 50-person team of the Music Theater was 

transported to the galleys of Toulon, the dark nooks of Montreuil-sur-Mer, the inn of 

Thénardier, the streets of Paris and the barricades of the suppressed uprising. Michał 

Kocimski’s baton conducted the orchestra of the musical scene in Łódź through one of the 

most demanding scores. You have gained my respect. 

 

I cannot deny that I was charmed by the stage set. Grey buildings hiding the secrets of 19th 

century France combined with discreet animations complemented the musical creation. The 

hero of the show — the barricade — was breathtaking, particularly in the scene when Javert 

was rummaging through it, searching for Valjean. The revolving structure reflected the 

drama of the location. I also looked forward to the scene of the inspector’s suicide, which 

turned out quite believable thanks to a bit of technology. 

 

The musical Les Miserables is a must at the Music Theater of Łódź, both if you have never 

seen it before but also having “ticked” off the MT’s staging in Gdynia or the MT Roma’s in 

Warsaw. It is best to refrain from comparisons and allow yourself to enjoy this artistic treat 

that has been around for over 32 years, of which Łódź’s show has now become a part. An 

important part. 

 
 
 
 
 

 

 

 

 

 

 

 

 



 
 

The rich staging of “Les Misérables” 

 

• “Les Misérables” premiered on the stage of the Music Theatre in Łódź 

• The spectacular show directed by Zbigniew Macias should become the hit of the Łódź 

scene 

 

Some will call it the greatest musical of all. Others, a sure-fire hit. And still others, a work 
that appeals to viewers in any part of the world. Undeniably, we had looked forward to the 
premiere of “Les Misérables” at the Music Theatre in Łódź in suspense, with great hopes but 
also angst. After the first shows, it is clear that the Music Theater has a hit in its repertoire 
and a production like no other on its stage.  
 
Claude-Michel Schönberg and Alain Boublil’s musical features almost exclusively hit songs 
but most importantly, it tells an incredibly moving, wonderfully told story adapted from 
Victor Hugo’s novel. The license for staging the musical enforced a number of limitations on 
the producers, and luckily, the Music Theater was not trying to go against them. Using a very 
good Polish translation of the libretto by Daniel Wyszogrodzki, Zbigniew Macias, the director 
of the play, accentuated the most emotional elements of the story, and imposed the 
energetic rhythm and pace — which perhaps did not allow all the scenes to fully resonate 
and the audience to savor them (particularly in the first sequences of the play) but it was 
also dictated by the cuts made to the score. 



The production highlights the great structure of the musical, searching for an enrichment of 
the message and additional attractiveness in modernity — mainly, in numerous multi-media 
projections that were meticulously put together but also uneven: from successful sequences 
of Javert’s suicide or Jean Valjean and Marius’s crossing Parisian canals (shot in 
Łódź’s  “Dętka”) to the images infantilizing certain scenes, such as the construction of the 
city of happiness in the finale. Zuzanna Markiewicz designed costumes full of finesse that 
perfectly highlighted the characters’ features without exaggerating them, while the 
scenography, created with great sensitivity by Grzegorz Policiński, complemented the events 
unfolding on the stage (the scene with the revolving barricade laid with the bodies of the 
executed revolutionists is breathtaking). The plasticity of individual scenes is augmented by 
the lighting design of Tomasz Filipiak and Grzegorz Policiński, however, more choreography 
than just the stage movement could have been expected of Emil Wesołowski. 
 
The strength of the Łódź staging of “The Miserables” is the performers and the brilliant 
musical preparation of the show. Michał Kocimski conducted the orchestra with elegance 
and subtlety, highlighting all the beauty, ingenuity and emotionality of Schönberg’s 
composition, adding force when necessary but not allowing the music to drown out the 
singers.  
 
Łódź’s “Miserables” features several riveting performances but a touch too few acting roles. 
Beata Olga Kowalska as Mme Thénardier and Agnieszka Przekupień in the role of Fantine 
stood out with their well-rounded character formation and masterly vocals. The first was  
a scene-stealer and entertainer perfectly portraying the vivaciousness, deviousness and 
ruthlessness of a woman without scruples fighting for hers; the latter developed a heart-
wrenching creation, without pushiness but with simple, clean means and wonderful singing.  
Piotr Płuska, who has proven that his singing gets better by the season, gave an exquisite, 
strong performance as Javert. Marcin Jajkiewicz (who looked great in his role) sang the part 
of Jean Valjean with slight mannerism but in a magnificent, mighty and broad voice. At times 
he was hampered by the fact that he sang the parts of the tenor without being one. Monika 
Mulska as Éponine and Ewa Spanowska in the role of Cosette gave solid performances, while 
Mateusz Deskiewicz as Thénardier was more than fair. Michał Dudkowski (Marius) has a long 
future ahead of him, Łukasz Zagrobelny (Enjolras) and Andrzej Orechwo (the priest) made 
the most of their roles. The hero of the evening turned out to be Paweł Szymański 
(Gavroche). 
 
A well-rehearsed orchestra played the premiere performance with precision but also 
palpable pleasure. The choir, trained by Roman Paniuta, also deserves praise. Such  
a wonderfully designed and performed musical must have garnered a standing ovation for 
the finale. As I suspect, it will do so after each performance… 
 
Because what are more durable and sought-after themes than young love, parental devotion 
and sacrifice for their children or the desire to fight for a better world? Several years ago, 
the Music Theater had dreamed of the production of “The Miserables” and fulfilled this 
dream successfully, adding a spectacle that will surely entertain the audience to its 
repertoire. And if dreams do come true at times, why not join the Theater in drinking wine, 
for the days to come? Bottoms up! 
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The musical that Łódź needs 

“Les Misérables” – directed by Zbigniew Macias – Music Theater of Łódź 

 

Alain Boubill and Claude-Michel Schönberg's “Les Misérables” is the most famous French 

musical. Its premiere at the Parisian Palais des Sports in 1980 launched its worldwide career. 

Translated into English and staged at the West End since 1985, it has been a part of the 

London scene for 32 years now.  It has appeared in Poland twice so far. 

 

Musical theater enthusiasts have enjoyed “Les Misérables” at Danuta Baduszkowa Theater 

in Gdynia and the Musical Theater Roma in Warsaw. Both productions have been popular. 

Now they are joined by the production of the musical staged at the Music Theater in Łódź. 

Directed by Zbigniew Macias, the performance has a marvelous set design and features 

excellent artists. Łódź scene offers its audience a high-quality musical indeed. 

 

“Les Misérables” is a show whose plot is based on Victor Hugo’s novel “The Miserables”. The 

authors of the musical husked key characters and threads from the several-volume novel, 

spinning a story unfolding over the span of 17 years. The protagonist of the spectacle is Jean 
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Valjean who served his 19-year-long sentence in galleys. Attaining the longed-for freedom in 

not simple because a convict’s yellow passport still makes people view him as a criminal.  

A random bishop’s act of kindness transforms Valjean spiritually. He decides to devote 

himself to do good, takes on a new name and renounces his shameful past. Breaking the 

rules of parole attracts the attention of the inspector Javert. From that moment on, the 

paths of both men would cross when least expected. Aside from Valjean, the musical 

features a number of characters that affect his life and decision-making. The following years 

of the protagonist’s life are dictated by the promise he has made to take care of Cosette — 

an orphan girl who becomes his adopted daughter… 

 

Zbigniew Macias has prepared a performance that lasts nearly three hours during which the 

audience will hear songs translated into Polish by Daniel Wyszogrodzki. Those who have 

seen the Varsovian version of “Les Misérables” know his translation very well. The 

innovativeness and freshness of the musical’s production at the Music Theater of Łódź is 

based on the set design. For the purpose of the show, monumental revolving elements of 

the scenography have been prepared as well as multimedia projections. It allows for 

showing French lavender fields, dark port alleys and Parisian canals on stage. Inspector 

Javert’s death scene illustrates the possibilities of using multimedia technologies in theater. 

Yet again, a performance staged at the Music Theater in Łódź proves how important lighting 

design (Tomasz Filipiak) can be. Its role is particularly visible during the battle scene at the 

barricade and at the moment of Valjean’s death. The scenography and overall  set are the 

work of Grzegorz Policiński. 

 

Zuzanna Markiewicz is responsible for the costumes. The audience visiting the Music Theater 

of Łódź can also see her dresses in the operetta “The Grand Duchess of Gérolstein”. Every 

detail of Zuzanna Markiewicz’s costumes is deliberate. They are diverse and perfectly 

highlight the social status and background of a given character.  

 

Michał Kocimski supervises the musical form of the show, wonderfully conducting the 

theater’s orchestra, choir and soloists, transporting the audience to the 19th-century France. 

The main roles are performed by Marcin Jajkiewicz (Jean Valjean), Piotr Płuska (inspector 



Javert), Agnieszka Przekupień (Fantine), Monika Mulska (Éponine), Ewa Spanowska 

(Cosette), and Michał Dudkowski (Marius). 

 

Marcin Jajkiewicz and Piotr Płuska have created contrastive characters. Two men guided by 

different ideals have chances to confront them several times. The actors, on the other hand, 

get a chance to present different vocals, for which they were given thunderous applause.  

“I Dreamed a Dream” by Agnieszka Przekupień was one of the songs that received the 

longest applause in “Les Misérables”, and undoubtedly, is also one of the most moving 

pieces. The musical’s strength is the actors playing students led by Enjolras (Kamil Dominiak) 

and the youngest actors – the children playing the roles of young Cosette, young Éponine 

and Gavroche. The Thénardier couple played by Mateusz Deskiewicz and Beata Olga 

Kowalska entertained the audience – every time the actors appeared on the stage they were 

welcomed enthusiastically by the viewers. 

 

After months of preparations and rehearsals, the Music Theater of Łódź has presented an 

impressively produced musical. Zbigniew Macias yet again undertook the production of  

a famous show, demonstrating his directorial craftsmanship. His vision of “Les Misérables” 

attracts the viewers’ attention from the first minutes. Thanks to the spatial elements of 

scenography complemented with multimedia projections, the musical, which has 

entertained audiences across the world, has taken on a fresh air. The musical’s finale had to 

include a Łódź element, discreetly “smuggled” into the show.  

 

Next to “The Fiddler on the Roof” and “Man of La Mancha”, the newest production of the 

Music Theater of Łódź proves that it has a dormant potential. Let’s hope that “Les 

Misérables” gets to entertain at the Łódź theater for as long as possible because it is  

a musical that the city has needed. 

 


